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BMOP PROJECT -

PERMITTING, PROCUREMENT AND INSTAL.

D [Task Task Name ‘ Duration Start Finish 2019 2020 2021 2022 2023
Modk H1 | H2 H1 He H1 He H1 H2 H1 | H2
0 "% BLUE MARLIN OFFSHORE PORT (DWP PROJECT) 1495!’3‘{5 7/1/19 8/5/23
KR PLANNING, MARINE INVESTIGATIONS AND PERMITTING PROGRAM 1139 days 7/1/19 8/13/22 | .
MARINE INVESTIGATIONS 789 days 7/1/19 8/28/21 L, -
PERMITTING 766.88days  12/16/19 1/21/22 L v
MARAD DWP Application 813 days 12/17/19 3/9/22 v v
EPA Air Permitting 989 days 11/28/19 8/13/22 v v
NEDERLAND 42" HEADER AND FACILITIES 810 days 1/13/21 4/3/23
RFP development, Bidding and Award of contracts 150 days 1/13/21 8/12/21 P—
Planning, Engineering and Design 360 days 1/13/21 1/8/22
Procurement, Fabrication, FAT 360 days 3/14/21 3/9/22 > ]
Construction 630 days 7/12/21 a/3/23
ONSHORE PIPELINE - NEDERLAND TO STATION 701 1166.63 days 1/1/20 3/13/23
Planning, Engineering and Design 770 days 1/1/20 2/9/22 o w
RFP development, Bidding and Award of contracts 195 days 9/11/21 3/25/22 P—
Procurement, Fabrication, FAT and Preparations 435 days 10/11/21 12/20/22
Installation 381 days 2/25/22 3/13/23
Marine 198 days 2/25/22 9/11/22 O ——;
Marsh Ditch 273 days 3/13/22 12/11/22 ——
Marsh Backfill 188 days 6/10/22 12/15/22 P—
Drills 314 days 5/3/22 3/13/23 > <
Land Lay 154 days 3/3/22 8/aj22 P—
Drills 84 days 4/30/22 7/23/22 —
Bores 122 days 5/17/22 9/16/22 P—
Fabrication 65 days 6/1/22 8/5/22
Installation of Platforms in Marsh 72 days 8/5/22 10/16/22
Installation of Piling at valve support sites 18 days 10/16/22 11/3/22
Installation of MLV's / Launchers / Receiver 37 days 11/3/22 12/10/22
Testing 11 days 12/10/22 12/21/22
Demobilize 12 days 12/21/22 1/2/23
OFFSHORE PROGRAM 757.13 days 5/21/21 6/17/23 o
REDIRECT SHIPPERS, FLOOD AND CLEAN STINGRAY PIPELINE 474 days 5/21/21 9/7/22
WC 509 COMPLEX DEMOLITION-REFURBISHMENT-CONVERSION 731 days 5/24/21 5/25/23 v v
Contractor Selection 112 days 5/24/21 9/13/21 P—
WC509 Engineering 189 days 9/13/21 3/21/22 C—
WC508 Procurement 224 days 11/8/21 6/20/22 —
'WC 509 Fabrication 322 days 11/29/21 10/17/22
WCS09 Subsea Refurbishment Program 88.5 days 5/16/22 8/12/22 C—
WC 509 Complex Demolition Program 1405 days  5/12/22 9/29/22 —
'WC509 Complex Conversion Program 76.5 days 8/29/22 12/15/22
WC508 Complex Painting Program 2045 days  11/1/22 5/25/23 P—
WC 148 PLATFORM CONVERSION TO OIL SERVICE 378.77 days 11/6/21 11/20/22 [, v
WC 148 Engineering 84 days 11/6/21 1/29/22 p—
432 |, WC 148 Procurement 112 days 1/29/22 5/21f22 Pr—
434 |wn WC 148 Fabrication 70 days 5/21/22 7/30/22 P—
436 |w WC 148 Structure Subsea Inspection and Restoration 13.92 days 7/30/22 8/13/22 [
[ 423 |w WC 148 Platform Demolition Operations 41.63 days 8/23/22 10/4/22 —
- WC 148 Platform Conversion Operations 15.13 days 10/4/22 10/19/22 L J
[ 251 |mm WC 148 Platform Painting Operations 27.1days 10/24/22 11/20/22 =
| 458 | 36-INCH PIPELINE CONVERSION PROGRAM 206.13days  8/16/22 3/10/23 P—
| 459 |m, Mainline Valve {MLV) Removal at MP 41.6 {WC 277) 28 days 8/21/22 9/18/22 v
| 468 |wm, Sealing of 14 Side Taps 89 days 8/16/22 11/13/22 p—
472 |w, Hydrostatically Test Station 701 to WC 509 38 days 1/31/23 3/10/23 —
| 479 |ms CALM SYSTEM DESIGN, PROCUREMENT , FABRICATION & DELIVERY 554 days 8/aj21 2/9/23 v v
| 407 =, CALM PIPELINES AND CALM SYSTEMS INSTALLATION 413 days 2/24/22 4/13/23
| 488 |w, Procurement 300 days 2/24/22 12/21/22 ——
491 |wm, Install WC 509 Lateral Pipelines to CALM 27 days 12/12/22 1/8/23 =
496 |wm, Pipeline Lowering at CALM, PLEM Tie-ins and WC 148 206 days 8/25/22 3/19/23 ——
511 |- Lateral Pipelines Hydrostatic Test 24 days 1/22/23 2/15/23 -y
516 |mm Install Two (2) CALM systems off WC 509 60 days 2/12/23 4/13/23 p—
524 |, DEWATER MAINLINE PIPELINE 99 days 3/10/23 6/17/23 Pr—
531 FACILITIES COMMISSIONING 70 days 5/20/23 7/29/23 p—
532 | Commission Nederland Facilities 14 days 5/20/23 6/3/23
| 533 | Commission Onshore Pipeline System 14 days 6/3/23 6/17/23 a
B3 Commission Offshore Pipeline System 14 days 6/17/23 7/1/23 r
| 535 | Commission CALM System {with Crude Carrier) 28 days 7/1/23 7/29/23
536 |wg FIRST OIL 0 days 8/5/23 8/5/23 FIRST OIL
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